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Construction 
 
Eagle Pass Academic – This project is progressing nicely.  Contractor reports we are still 
ahead of schedule.   
 
Eagle Pass Technical Campus – Weather has delayed the pouring of concrete and the 
contractor is still waiting on the structural steel delivery. 
 
 
 
Partnerships 
 
4-H Leadership Camp – We hosted the second 4-H Leadership Camp and organizers 
were again very pleased with SWTJC facilities and staff. 
 
 
 
Other 
 
Achieving the Dream – SWTJC has been designated a Leader College.  Vice President 
Derek Sandoval has been appointed as the college’s Core Team Leader. 
 
Enrollment – We will have unofficial Summer II enrollment numbers at the Board 
Meeting. 
 
Conferences – I will attend the President’s Conference July 8-10 and will have a report 
for the Board Meeting.  Also, we have employees attending the SACSCOC Institute on 
Quality Enhancement and Accreditation Conference on July 19-22. 
 
SACSCOC – We have our visit from our SACSCOC Vice President, Dr. Mary Kirk, 
scheduled for July 13-14.  We will have information from the visit at the Board Meeting. 
 
QEP – The development of our Quality Enhancement Plan is near completion.  We 
should have a final draft early in the week. 
 
 


