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President’s Report 

September 2023 
 
 
Maintenance 
 
Chittim Project – It is progressing on schedule. Welding scheduled to be completed by early 
October and Diesel by early November.  
 
Dorms – Cosmetic painting to the exterior is ongoing. 
 
Tech Expansion – Included an agenda item for the board to consider approving the scope of 
Phase 1 of the Tech Expansion. Upon approval of the scope, we will work with architects to 
develop a preliminary budget for the projects. 
 
 
Other 
 
Appraisal Districts 
We have several items regarding appraisal district nominations for vacancies and the adoption 
of our tax rate, which is a decrease from the current rate. We may need a special meeting to 
allocate our votes for the recall vacancy due to a limited time for response. 
 
 
 
Upcoming Meeting/Events  
 
9/21  September Regular Board Meeting 
10/19  October Regular Board Meeting 
11/16  November Regular Board Meeting 
11/22-24 Thanksgiving Holiday 
11/28  Christmas at the College 
11/30-12/2 Basketball Tournament. 
12/14  December Board Meeting 
12/19-1/2 Christmas Holiday 


