COVID-19 RESPONSE NOTES

March 17, 2020

Leadership Team Reports

e VP Mata — cancelled testing, online and TSI

e VP Finance — Bookstore opening — offering curbside, excess financial aid funds going out, new
purchasing clerk

e  Dir. Outreach — most schools off campus, 8 made decision to go online

e Dean - Academic — Request for Zoom Licenses

e Dean - Technical - Communication with Tech faculty

e Dir Crystal City — Request for Chromebooks

e  Work from home progress

e Residence Hall status

e Request authority from Board to respond to Covid-19 via resolution

Report on TACC Presidents’ Call
e THECB — notify us if extending academic year

e Develop a FAQ page to track updates and current guidance

e Extended reporting deadline to May 15

e  Working with Dept of Nursing to authorize simulated clinicals

o Relief to cosmetology, approve working with mannequins

e TCOLE not wavering on request for online instruction in law enforcement academies
e Childcare — keep those open



