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President’s Report 

April 2024 
 
 
Tech Expansion 
 
Phase 1 – Concrete slab scheduled to begin the week of April 15 
 
Phase 1B – Architect is finalizing the site work plans for the Truck Driving relocation; will be 
submitting to the City of Eagle Pass for permitting.  Architect continues to work on the 
proposals for the Automotive and HVAC expansion alternatives for the Chittim Campus 
 
Phase 1C – Renovation for Diesel Expansion Uvalde – Architect is working on plans. 
 
 
Accreditation 
 
Our 10-year SACS~COC reaffirmation compliance report is due in 2025.  We have assigned 
the leadership team and identified who is responsible for each of the compliance standards. 
Along with our reaffirmation report we need to develop and submit a Quality Enhancement 
Plan (QEP), this is a specific project (plan) that is institutional in nature designed to improve 
an aspect of student success.  Over the last year we have conducted surveys and focused 
groups with students, faculty, and the community to solicit input.  We have narrowed the 
topic and expect to make a final recommendation to the board within the next two months. 
 
 
Other 
 
This month I had visits with students on both the Eagle Pass and Del Rio Campuses.  Both 
events were well attended by students. 
 
Met with the Mexican Consulate in Eagle Pass about a partnership to expand pre-GED 
instruction for Uvalde residents. 
 
Upcoming Meeting/Events  
 
4/13  President’s Gala 
4/18  April Board Meeting 
4/23  Ribbon Cutting for Diesel/Welding Expansion – Chittim Campus 
4/24  TACC Presidents’ Quarterly Meeting – Austin 
5/16  May Board Meeting 
5/17-18 Graduation Ceremonies 
6/20  June Board Meeting – Budget Workshop 
7/18  No July Board Meeting Planned 
8/15  August Board Meeting 


